
Guiding District Finance and Budgetary Beliefs 
 
Procedure: 

1. Annually the Board of Education will pass a balanced operational budget.  Amended 
budgets may be considered for unanticipated and special strategic initiatives. 

2. Early Property taxes (June) are assigned for the next fiscal year and removed from fund 
balance threshold calculations. 

3. Fund Balances unassigned for the Education, Operation and Maintenance, and 
Transportation funds should not go below 30% of prior year’s expenditures threshold. 

4. Fund balances in the IMRF and Bond and Interest funds are restricted per Illinois State 
law.  

5. The Working Cash fund is an emergency fund and a balance of $2 million should be 
maintained.  The balance may serve as a loan for unanticipated operating emergencies. In 
addition to issuing debt to raise funds for Working Cash, the District can levy taxes up to 
0.05% of EAV in any given tax year should the need arise, so long as total taxes do not 
exceed the limiting rate established under the tax cap. 

 
Evaluation: 

6. Annually the Board of Education will review this policy and may amend thresholds for 
Fund Balance and Working Cash. 

7. Early warning triggers at thresholds of 35% of fund balance are signals to evaluate #1-3 a 
year in advance. 

8. Early warning triggers below a floor of $2.2 million for Working Cash are signals to 
evaluate #1-3 a year in advance. 

 
Action: 

9. The asset of property should be reported out annually in board reports and considered for 
use prior to #1, 2 and 3. 

a. Mill Road Property may be sold or swapped for an asset of equal value.  Property 
transfer or sale should be sensitive to community need with other inter-
governmental partners. 

b. Elm Street property may be sold or swapped for an equal asset to the cost of 
purchase and restoring land.  Elm Street will not be transferred or sold until the 
Board of Education has reviewed a comprehensive architectural study plan for all 
properties and lands of the Itasca School District.  Elm Street’s intended use is for 
flexibility with Peacock development. 

10. DSEB (Debt Service Extension Base) Non-Referendum Bonds are to be used for planned 
or unanticipated capital projects.  It is the goal of the Board of Education to use these 
bonds as a measure prior to #1 tax levy and #2 referendum bonds.  It is the goal of the 
board to build DSEB bonds as a means to raise revenues for non-operational expenses. 

11. Referendum Bonds should be considered for capital purposes if subsequent points have 
been extinguished. 

12. Tax rate increase should be used as a measure of last resort to generate revenue for the 
district.  Pursuing a vote for a tax rate increase should be considered in conjunction with 
expense reduction and overall educational design.  Thus, both expense reduction through 



a different program design and revenue generation through a tax levy should be 
considered together as a measure of last resort.   

 
 
 
 
 


